
Mission

• Develop a protocol that can be adapted 
by each community for all phases of    
reentry and populations. 

• Community coalitions implement 
framework in the rehabilitation and 
reentering of gang members.



Reentry

• Key to rendering criminal gangs 
ineffectual

• Florida has a model for reentry
• Lacking infrastructure
• Reentry is gaining momentum 



Reentry Matrix
Pre release Juvenile
(Age < 21)

Pre release Adult
(Age > 18)

Post release Juvenile Post release Adult

Community Juvenile Community Adult



Reentering Gang 
Members

• Community led model (67 coalitions)
• Community can develop best practices 

and they must be measured
• Former gang members should be involved 

in the process of reentry
• Removal of some statutory restrictions for 

employment/education/housing



Elements of Reentry

• Education
• Involvement of Family
• Transitional ‘step down’
• Vocational/Job Training
• Commitment to Individualized Reentry Plan
• Specialized Reentry Services
• Collaborative Planning
• Intensive Supervision
• Evidence-Based Intervention Curriculum



Funding

• Strategy Focuses Coordination of 
Funding

• Leverage Existing Resources
• Aggressively Pursue New Federal, State, 

Local Money/Grants



What We Will Do

• Short-term: 
– Expand & Create Reentry Efforts
– Build on Reentry Model
– Community Collaboration

• Long-term: 
– Implementation of Statewide Reentry 

Coalitions and Funding
– Build Infrastructure
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